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Almeria: Taking Stock of the Community The meeing was more than
° offered an opportunity to
Foundation Movement fake the pUISA of & newiork

increasingly consolidating

itself as civic infrastructure
. . for local communities.
A concise overview: what happened, the key lessons learned, and how a

movement connecting place, trust and local resources continues to evolve.

Source: Fnal report of the 6th Community Foundations Meeting 2026 o



EVOLUTION OF THE MOVEMENT

From Supported Initiatives to Shared
Infrastructure

The growth of community foundations in Spain is no longer defined only by the
number of organisations. The most significant development is the emergence of a
shared base: common methodologies, learning spaces, collaboration across
territories, international connections and a long-term vision.

Mapa de la Comunidad de Fundaciones Comunitarias en Espafa

BEFORE NOW

Support for emerging initiatives A network is beginning to consolidate,
and explanation of the community with foundations at different stages,
foundation model predominated. shared tools and practical demonstrations

of local value.
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The movement’s evolution
combines growth, local legitimacy,
shared learning and the ability to
mobilise local resources.




WHAT HAPPENED

Two Days to Explore Place-Based Solutions and
Strengthen the Movement

‘ DAY 1- MORNING

Territories with a Future

Almeria served as a living case to discuss migration, housing, coexistence,
urban regeneration, sustainability and impact investing. The key question was
how to transform complex challenges through a place-based approach.

. DAY 1- AFTERNOON

Sustainability and Participatory Philanthropy

The focus shifted to sustaining teams, relationships and capacity for action.
Work addressed own resources, impact finance, donor circles and ways of
building community through giving.

Movement Building, Tools and International Perspectives

The second day connected progress in Spain with experiences from other
countries, mapping methodologies, impact measurement, corporate
engagement and shared learning for new foundations.

Source: Fnal report of the 6th Community Foundations Meeting 2026

The programme combined open
sessions, peer exchange among
foundations, international perspectives

and replicable methodologies.
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SHARED LEARNING

Six Ideas that Shaped the Sessions and

Conversations

. Territories Have Assets o [ oagamng,and Mapping Are Forms of
Transformation begins by making visible Mapping is not simply listing data: it
the capacities, relationships, talent and turns local information into useful
opportunities already present. knowledge for action.

3 Trust Is a Strategic Resource 4 Infrastructure Is Impact Too
It enables information-sharing, conflict Without teams, systems, communication,
management, risk-taking and the measurement and relat_ionships, sustainable
mobilisation of collective resources. processes are not possible.

5 Philanthropy Builds Community 6 Sustainability Requires Diversity
Giving can be deliberation, belonging O‘A(’j” resources, pa".t?]erﬁhipsf (ijmpad iTDVbeﬁme”t

d et dedldion- i t and engagement with the productive tabric

ana collective decision-making, no broaden autonomy and reach.

only a transaction.

Cross-cutting insight: CFs act less as “local funders” and more as platforms for trust, connection and collective action.

Source: Final report of the 6th Community Foundations Meeting 2026
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WHAT THIS MEANS FOR THOSE WHO WERE NOT THERE

Practical Implications for Ecosystem Partners

Community Foundations

Funders and Donors

Businesses and the Productive Sector

Public Administrations

Communications and Allies

Build legitimacy through listening, local knowledge and
local alliances; there is no single model to copy.

Supporting structural capacities — teams, data, communication,
measurement and relationships — is key to sustaining impact.

Collaboration can go beyond giving: knowledge,
employment, assets, procurement, investment and local
participation.

CFs can act as a bridge with citizens and organisations to
detect needs and articulate shared responses.

The narrative should explain that they are not only local funders,
but platforms for trust, cohesion and collective action.

Source: Final report of the 6th Community Foundations Meeting 2026

The meeting offers useful arguments
for conversations with boards,
donors, companies, public
administrations and allies seeking to
strengthen communities from
proximity.
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FINAL REFLECTION

A Social Infrastructure to Sustain Organised Hope

The main takeaway from the 6th Meeting is that the movement is no longer
limited to promoting new organisations. It is building a social and civic
infrastructure capable of generating trust, activating local resources, sharing
knowledge and sustaining long-term transformation processes.

1 Consolidate Capacities o Expand Partnerships 3 Scale What Works
Teams, relationship systems, Move from one-off requests to Turn tested tools, '
communication, measurement valuable relationships with methodologies and practices
and learning so that listening donors, companies, public into shared resources across
can be sustained. administrations and citizens. territories.

“We are creating something big from something small, from the local.”

Source: Final report of the 6th Community Foundations Meeting 2026
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Participants

Fundacidé Civica Oreneta del Valles
Enric Moral Sanchez

Fundacié Comunitaria Vall de
Camprodon
Anna Puixeu Palou

Fundacié Comunitaria La Nou
Celia Losilla Casas; Hugo Saiz Valero

Fundacié Horta Sud

Julio Huerta Balastegui; Sonia Guillem
Fernandez; Aleix Pujol Puigmal
Fundaci6 Civica Novessendes

Esther Paulo Fuertes; Alba Remolar
Franch

Fundaci6 Tot Raval

Oscar Esteban Pagan; Marina Rius
Rossell

Source: Final report of the 6th Community Foundations Meeting 2026

Fundacion Almeria Tierra Abierta

Trinidad Cabeo Rodriguez; Maria Uceda
Lopez; Alfredo Sanchez Fernandez; Ana
Belén Gea Segura; Almudena Mateo-
Sagasta; Maria Luisa Trinidad; Andrés
Garcia Lorca; Maria Lopez Fernandez;
Juan Miralles Ortega

Fundacié Comunitaria Raimat Lleida
Anais Ramon Mulet

Fundacion Comunitaria Filanda
Javier Diaz Mufioz

Fundacié Comunitaria de La Plana

Victor Escoin Reula; Virginia Morales
Vargas

Fundacioén Renacere

Elisa Marquina de Soto; Carlos Mataix
Aldeanueva

Fundacid Ciutat de Cambrils

Rosa Bertran Rovira; Montserrat Olmo
Martos

Futura Fundaciéon Comunitaria Zazpi

Paula Gutiérrez-Ponte; Joseba Garzon
Murua

Futura Fundacié Comunitaria Ribera
del Xdquer /
Jesus Marti Nadal: Oscar Navarro Torres

Fundacion Comunitaria Sierra de
Guadarrama Promoter Group

Pablo Gavilan Domingo; Andrea Sanchez
Angulo

Fundacié Comunitaria L'Hos pitalet de
Llobregat Promoter Group

Laia Garriga Mas

07



Participants

Porticus Iberia (Spain, Portugal)
Maria Gonzalez Targhetta; Irene Salgado
Rovira

Daniel and Nina Carasso Foundation
(Spain, France)

IAigo Equia Sosa

Ministry of Social Rights and Agenda
2030

Patricia Bezunartea Barrio

European Economic and Social
Committee

Isabelle Le Galo Flores

Coordinadora Catalana de
Fundacions

Carles Massot Cardona

Social Impact Chair - Universidad
Pontificia Comillas

Barbara Calderon Gémez-Tejedor

Centro Portugués de Fundacdes and
Fundacao Narciso Ferreira
Sofia César Machado

Source: Final report of the 6th Community Foundations Meeting 2026

National Network of Local
Philanthropy Development (Ukraine)

Kateryna Syvyryn
Public-Private Lab (Argentina)
Javier Tarulla; George Hill

Fondation de Lille (France)
Laura Montoya

Fondazione di Comunita di Messina

(Italy)
Giacomo Pinaffo

Atelier ITD

Irene Ezquerra Lazaro; Cecilia Lopez
Pablos

Colmena Consulting
Adriana Loson-Ceballos

Impact Hub Madrid
Rafael Cobo Calleja

SpainNAB
Maria Molina

ASERTOS Programme — Quatorze and
Arquitectura Sin Fronteras

Daniel Millor Vela

La Noria, Malaga Provincial Council
Resurreccion Hernandez; Olivia Carridon

NEARCO
Agapito Pageo Ruzafa

Moeve Foundation

Maria Teresa Manueco Pfeiffer; Rocio
Navarro Jiménez; Jesus Velasco Nevado

Association of Spanish Foundations
Pilar Garcia Ceballos-Zufiga; Rosa
Gallego; Carolina Abellan Guzman;
Valentina Ferrara; Ignacio Eguidazu
Lohmdller
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Community Foundations Creation Support Programme

LED AND COORDINATED BY PROGRAMME FUNDERS
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FUNDACIONES PORTICUS

6th Annual Community Foundations Meeting - Almeria - 2026

If you would like to access the full meeting report, you can find it here

Logos taken from the final report of the meeting.
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OTROS FINES DE INTERES SOCIAL
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